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ABSTRACT

This study was conducted to improve the box—schemes that a new distribution trend
(farmers ship their produce directly to consumers, cutting out the middleman) in Gangwon.
We selected to 4 family farms for application of the developed crops in GARES and
expanded. The selected family farms were applied new 16 crops (aster scaber, fischer
ligularia, deltoid synurus, indian lettuce, hogweed, siler divaricata, samchae, Korean thistle,
sorghum, pleurotus pulmonarius, asparagus, etc.). The 4 crops (indian lettuce, Korean
thistle, sorghum, and pleurotus pulmonarius) were harvested from first year, 10 other
crops were harvested from second year. The survival rate of indian lettuce, hogweed,
aster scaber, Korean thistle, deltoid synurus, asparagus, and siler divaricata were higher
than 80%, fischer ligularia, alpine leek, and goatsbeard were lower. The researching
results of consumer preferences, were appeared in order of deltoid synurus rice cake >
fischer ligularia pickle > indian lettuce pickle > hogweed > Korean thistle > fischer
ligularia > siler divaricata > aster scaber > samchae > indian lettuce. As a result, the
number of annual box—schemes production showed that needed about 175 Kkinds
(seasonal produce 100 kinds, processed foods 75 kinds). And the appropriate operational
scale of a family farm was suitable for 7 producers per one community, the annual
boxes have been shown to produce by 4,000 boxes to raise revenues of about 100
million won. In order to sell 4,000 boxes per year, it was found that requires 167

consumers if they buy biweekly, when they buy every week there are 84 consumers.
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