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5. Abstract

This study was conducted to detect superior farms and analyze primary factors of the
farm and indict as the bench-marking model for common farma in Gangwon province.

The primary factors were analysed 9 cases(the increasement of quality ank reduction
of cost with new technology and cultiver induction, extention of the market through
e-business, export and organization, and so on)

The 20 farms recommanded in 18 city and county go through educational course to
plan business model. The 13 farms among 20 made business model of themself.

The showing project of business model supported last year showed effects of

increasing farm income, raising the commodity image, incresing consumers on line, etc.;
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